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STUDY NOW

Full Time

Duration:  Weeks
25 hours contact per week

2.5 days per week
Brisbane City Location

Hands On Training

Practical Results
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This qualification reflects the role of individuals who apply specialised knowledge and skills, together with
experience in program management across a range of enterprise and industry contexts.

A program is defined as a set of interrelated projects, each of which has a project manager. 'Multiple projects’, or
'a program of projects', refers to a number of related projects managed by the same person as a program to
achieve organisational objective/s.

It applies to individuals who are program managers, managing or directing a suite of projects (a program) to
achieve organisational objectives.

Individuals at this level use initiative and judgement to direct, plan, and lead a range of program functions, with
accountability for personal and team outcomes within broad parameters.

They use cognitive and communication skills to identify, analyse and synthesise information from a variety of
sources and transfer their knowledge to others, and creative or conceptual skills to express ideas and
perspectives or respond to complex problems.

Course Units

The BSB61215 course includes:

Unit Cluster 1

BSBPMG610
BSBPMG6I11

BSBPMGC612
BSBPMG613

Unit Cluster 2

BSBFIM6G01
BSBINNGOI1
BSBLDR50T
BSBMGT520

Unit Cluster 3
BSBPMG615
BSBPMGCG616

Unit Cluster 4
BSBPMGG617
ICTICT602

Enable program execution
Facilitate stakeholder engagement
Implement program governance

Manage benefits

Manage finances
Lead and manage organisational change
Develop and use emotional intelligence

Plan and manage the flexible workforce

Manage program delivery

Manage program risk

Provide leadership for the program

Develop contracts and manage contracted performance




Entry Requirements:

® An overall IELTS band 5.5 or equivalent and above;

® 18 years and above with a High School Certificate (Year 12)

® A verified copy of qualification & transcripts is required along with the application

e Qualification & transcripts needs to be verified by CTI's approved student recruitment agent to confirm their
genuine status

Preferred Pathways:
After achieving the BSB51415 Diploma of Project Management or Business or other relevant qualification/s
OR

Evidence of competency in the majority of units required for the BSB51415 Diploma of Project Management
or other relevant qualification/s

OR

With reasonable 3-4 years vocational work in a range of work environments in a range of senior support or
technical roles for Advanced Diploma of Business

Course Pathway:

After graduation from the Advanced Diploma of Program Management you can progress to the Diploma or
Advanced Diploma of Leadership & Management or business courses at CTl or go onto further studies at
University degree level in a variety of associated disciplines.

Course Fees

Please contact college staff for fees.



Got what it takes to lead a team?
Enrol today to get started!

Call: 07 3123 4055

info@cti.qld.edu.au
www.cti.gld.edu.au
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