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Diploma of Project Management BSB51415
(CRICOS: 093917Q)

STUDY NOW

Full Time

Duration: 52 Weeks
25 hours contact per week

2.5 days per week
Brisbane City Location

G Hands On Training

G Practical Results
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NATIONALLY RECOGNISED
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This qualification reflects the role of individuals who apply project management skills and knowledge. They may
manage projects in a variety of contexts, across a number of industry sectors. They have project leadership and
management roles and are responsible for achieving project objectives. They possess a sound theoretical
knowledge base and use a range of specialised, technical and managerial competencies to initiate, plan,
execute and evaluate their own work and/or the work of others.

The qualification requires a sound theoretical knowledge base and managerial competencies to plan, carry out
and evaluate own work or the work of a team.

Course outcomes relate to those wishing to pursue a career in management positions across a range of fields.

The BSB51415 Diploma of Project Management is a Nationally Recognised course.

Course Units

The BSB51415 course includes:

Unit Cluster 1

BSBPMGS5T11

BSBPMG512
BSBPMG513
BSBPMG514

Unit Cluster 2

BSBPMGS515
BSBPMG516
BSBPMG517
BSBPMG519

Unit Cluster 3
BSBPMG518
BSBMCT516

Unit Cluster 4
BSBPMG520
BSBPMG521

Manage project scope
Manage project time
Manage project quality

Manage project cost

Manage project human resources
Manage project information and communication
Manage project risk

Manage project stakeholder's engagement

Manage project procurement

Facilitate continuous improvement

Manage project governance

Manage project integration




Entry Requirements:

® An overall IELTS band 5.5 or equivalent and above;

® 18 years and above with a High School Certificate (Year 12)

® A verified copy of qualification & transcripts is required along with the application

e Qualification & transcripts needs to be verified by CTI's approved student recruitment agent to confirm their
genuine status

Preferred Pathways:

This course does not currently have any entry requirements. Candidates may enter into the qualification
through a number of entry points or having vocational experience but without formal supervision or
management qualification.

Course Pathway:

Following the completion of the BSB51415 Diploma of Project & Management, students can progress to the
Advanced Diploma of Program Management or Advanced Diploma of Business or Leadership and
Management courses at CTI, or go onto further studies at University degree level in a variety of associated
disciplines.

Course Fees

Please contact college staff for fees



Got what it takes to lead a team?
Enrol today to get started!

Call: 07 3123 4055

info@cti.qld.edu.au
www.cti.gld.edu.au
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